Explanation of variances 2022/23 - pro forma

Name of smaller authority:

Insert fiaures from Section 2 of the AGAR in all Blue hiahliahted boxes

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes
where relevant:

than 1 individual b variances of less than £500);
. must! i titutes le 15%;
‘a ifthe 7) figure is more than twice the annual precept value (Box 2).

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £100,000 threshold

2023 2022 Variance  Variance
£ £ £ % 1s > 15%
1Balances Brought Forvard (el [aml
2 Precept or Rates and Levies [Ceas] [amese] 5 0.04% NO
3 Total Other Receipts
6977 29.16%  YES
4 Staff Costs
949 1734%  YES
5 Loan Interest/Capital Repayment O 0 0.00% NO
6 All Other Payments
7230  3622%  YES
S 1
67675 57340 | 10335 1527%  YES
8 Total Cash and Short Term Investments =] [Eea] 10335 1527%  YES
9 Total Fixed Assets plus Other Long Term Investments and Assets (51270 ] [[#8800] 1770 3.45% NO
10 Total Borrowings  I— R | 0 0.00% NO

Excessive Reserves Ratio 571435  4.84372

Explanation Required?
s > £100,000

NO

NO

NO

NO

NO

NO

NO

NO

s |

|

Increase was due (0 grants received for an ongoing Hawkshead Square Project £15900 £4560
spent during year and rest in reserves Grants for purchase of Generator £1000 Total additional

funding £16900

(must include narrative and

Wage pay grade increase and NALC agreed pay increase £10.44 per hour to £12.70 per hour

increase expenditure spend on the Hawkshead Square Project £5460 Purchase of Generator
£1769.99 Total £7229

Main reason for this increase is the additional grant money for projects received £16900 and
the additional expenditure from these grants £7229 leaving £9671 which is included in reserves
for the Hawkshead Squares Project due to start shortly.
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PLEASE PROVIDE AN EXPLANATION FOR THE LEVEL OF RESERVES ON THE FOLLOWING TAB



